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NEW QUESTION: 1
While planning the initiation stage, the Project Manager reviewed some threats that had been
recorded in the Daily Log.
Which threat should have been assessed for possible risk responses to be included in the
Initiation Stage Plan?
A. The Project Brief is a complex document and may not be approved by the Executive.
B. MFH has no experience in outsourcing and this may affect understanding of what is required,
resulting in inadequate plans and strategies.
C. There is a shortage of service providers so there is a possibility that no suitable service
providers respond to the request for proposals. This would prevent the Outsourcing project
from proceeding.
Answer: C

NEW QUESTION: 2
Which two options are part of the sales leadership role in outcome-based selling? (Choose two.)
A. Providing an understanding of the average ticket size of the customer.
B. Providing visionary leadership.
C. Ensuring the stakeholders are empowered to make the sales decisions.
D. Helping the systems engineers construct the appropriate Build of Materials.
E. Allowing the sales team to forecast with an understanding of where the customer is in the
buying process.
Answer: B,E

NEW QUESTION: 3
Which of the following statements is true? Select the correct answer.
A. WS-Coordination does not establish a base coordination framework. The name of the
specification is deceiving as it actually defines a series of generic routing protocols.
B. WS-Coordination establishes a base coordination framework for which
WS-AtomicTransaction and WS-BusinessActivity provide additional protocols and rules.
C. WS-Coordination establishes a base coordination framework for which WS-Addressing and
WS-Routing provide additional protocols and rules.
D. WS-Coordination establishes a base coordination framework for which XML Schema and
WS-Addressing provide additional protocols and rules.
Answer: B
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