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NEW QUESTION: 1
You work as a project manager for HRM Inc. You want to reduce the affective conflicts at all
levels, and also attain and maintain a reasonable amount of substantive conflict. Which of the
following processes will you use to accomplish the above task?
A. Conflict management
B. Change management
C. Quality management
D. Risk management
Answer: A
Explanation:
Explanation/Reference:
Explanation:
Answer option B is correct.
Conflict management involves the implementation of strategies to reduce the negative aspects
of conflict and to increase the positive aspects of conflict at a level equal to or higher than
where the conflict is taking place. Conflict management involves activities to reduce affective
conflicts at all levels, attain and maintain a reasonable amount of substantive conflict, and use
the appropriate conflict management strategy to effectively bring about the goals, and also to
match the status and concerns of the two parties in conflict.
Answer option D is incorrect. Risk management is the identification, assessment, and
prioritization of risks.
It is followed by coordinated and economical application of resources to minimize, monitor,
and control the probability and/or impact of unfortunate events or to maximize the realization
of opportunities. Risks can come from uncertainty in financial markets, project failures, legal
liabilities, credit risk, accidents, natural causes and disasters as well as deliberate attacks from
an adversary.
Answer option A is incorrect. The change management is a structured approach to transitioning
individuals, teams, and organizations from a current state to a desired future state. It is an
organizational process aimed at empowering the employees to accept and embrace changes in
their current business environment. In project management, change management refers to a
project management process where changes to a project are formally introduced and
approved.
Answer option C is incorrect. The quality management plan is a component of the project
management plan. It describes how the project team will implement the organization's quality

policy. The quality management plan addresses quality control (QC), quality assurance (QA),
and continuous process improvement for the project. Based on the requirement of the project,
the quality management plan may be formal or informal, highly detailed or broadly framed.
Reference: "Project Management Body of Knowledge (PMBOK Guide), Fifth edition" Chapter:
Communications and Human Resources Objective: Conflict Management

NEW QUESTION: 2
During an inspection, it was found that data racks were not properly grounded. To pass the
inspection and address a growing concern to project data cabling and equipment, a technician
must make sure all racks are properly grounded. Which of the following tools should the
technician use to verify this has been completed?
A. Voltmeter
B. Cable tester
C. Multimeter
D. Tone generator
Answer: C

NEW QUESTION: 3
A project manager has been moved to a new division and is in charge of an existing project in
an unfamiliar domain When attempting to gain an understanding of the risks for this agile
project what is the primary tool the project manager should employ?
A. Collaborative discussions
B. Interview with the project champion
C. Workshops for risk avoidance
D. Probability assessments
Answer: A
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